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About Me

‘Damien Berg, BA, BS, CRCST, AAMIF

Regional Manager for UCHealth and Direct Manager for Medical Center of the Rockies and
Poudre Valley Hospitals in Northern CO.

» 27 years of experience in OR and Sterile Processing

» Retired Master Sergeant “Combat Medic”

» Berg is an International speaker and Author processing leadership.
» President of IAHCSMM 2018-19

» Chair of the Legislative Affairs Committee representing several states in their efforts
toward state certification programs.

» AAMI voting board member on ST79 (hospital steam sterilization) ST91 (flexible and semi-
rigid endoscope processing) , ST58 (Chemical sterilization and high-level disinfection) and,
CO-Chair of TIR 12 (Instructions for reprocessing) and past Co-Chair for both ST77 (rigid
containers) and ST86 (quality systems) and a US sterile processing expert for I1SO.

» First and Only Sterile Processing Professional to be awarded the 2020 AAMI Fellow
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Objectives




Review the differences between a risk management,
risk assessment and risk communication.

Risk management:

MANAGEMENT

PROCESS

The identification, evaluation, and Y 2

prioritization of risks (defined in I1SO @ RlSK |
31000 as the effect of uncertainty

on objectives).




Review the differences between a risk management,
risk assessment and risk communication.
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Review the differences between a risk management,
risk assessment and risk communication.

Risk Communication:

The process of informing

people about potential OK, THERE IS A SMALL CHANGE...
hazards to their person, RED BAG HAS THE SANDWICHES
property, or community. GREEN BAG IS YOUR PARACHUTE




2. Discuss the development of a risk analysis.

1. ldentify the hazards

2. Decide who might be harmed and how

3. Evaluate the risks and decide on precaution

4. Record your findings and implement them

5. Review your assessment and update if necessary
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Record your findings and implement them
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Review your assessment and update if necessary




Describe the benefits of assembling a team to conduct
a Sterile Processing Risk Assessment.

Let's Talk About Our Situation
*COVID and Sterile Processing

* COVID and Outside our Department
* PPE and Beyond
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THANK YOU

To receive your 1.0 credit certificate from ONESOURCE
and IAHCSMM, please fill out and submit the form at

onesourcedocs.com/cecredit4

This presentation will be online at onesourcedocs.com
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